DYNAMIC
LEADERSHIP

WITH EMOTIONAL
INTELLIGENCE

at e



COURSE OVERVIEW - 2 full days onsite or 5 2 day modules

LE ARN | N G OUTCO M ES DIRECTIVE PACESETTING ARTICIPATIE '

1. Describing Emotional Intelligence and knowing when you see, feel, hear
and experience it

In a phrase: “Come with me”

2. Understanding El as a critical success factor for your organisation and ks
how it links with project, matrix and team management, leadership : L CORCHING
competencies S Leadersip Stes

Self (me) Tap into insights and

3. Understanding your own Leadership El using the EQi diagnostic tool, and s “
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thinking and values

its impact on others
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Unknown becomes less

Others (the group)

Practicing skills to develop your El and self management
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Using El for effective interpersonal relationships

Johari Window

Understanding how to engage teams going forward
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Creating your own development plan




COURSE OUTLINE
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THANK YOU Beth Williams
Email: beth.williams@primeast.com

Phone: + 1 609 642 8821

www.primeast.com

Sarah Morgan

Email: sarah.morgan@primeast.com
Phone: + 44 (0) 1423 531083
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